COMMON COUNCIL
Special Meeting as Committee of the Whole

Saturday, June 13, 2015, 8:00 a.m.

Eager Free Public Library, 39 West Main Street, Evansville, WI

AGENDA

Enter the Library through the side entrance on 1st Street

1. Call to order.

2. Roll call.

3. Approval of agenda.

4. Motion to defer the reading of the minutes of the June 9, 2015 regular meeting to the next regular meeting.

5. Civility reminder.

6. Citizen appearances.

7. Basics (5 minutes).

a. Practical matters:  restrooms, process monitor (time keeper), break, etc.

b. A-ha sheet.

c. Parking lot.

8. Opening round.  Top-notch customer service and drive for excellence have been identified as Evansville city government goals.  Introduce yourself and name a specific service/initiative that you would like to see implemented in the next five years that will support these goals (60 seconds each; 20 minutes total).
9. Old business (20 minutes).


a. Items from February 28, 2015 parking lot.

i. Property maintenance ordinance.

ii. Abandonment of large format buildings.

b. Smart Growth update.

c. Interim use of city-owned Bauer property on East Main Street.

10. Eager Free Public Library expansion plans (75 minutes).

a. Tour of facilities and discussion of limitations.

b. Past Common Council actions.

c. Bill Wilson, facility needs analysis.

d. Jodi Sweeney, fundraising consultant.

e. Q & A.
11. Break (15 minutes).

12. Open records, open meetings, and conflict of interest 101; questions for Mark (we all need the refresher!) (45 minutes).
13. Check out (20 minutes).

a. New parking lot items.

b. A-ha sheet.  Any insights to share.

c. Closing round.  Minute of gratitude.  What about Evansville makes you grateful? (60 seconds each; 20 minutes total).

14. Adjourn.
