COMMON COUNCIL
Special Meeting as Committee of the Whole

Saturday, May 3, 2014, 8:00 a.m. 

Evansville Manor Training Room, 470 Garfield Avenue, Evansville, Wisconsin

1. Call to order.

2.  Roll call.

3. Approval of Agenda.

4. Motion to defer the reading of the minutes of the April 8, 2014 regular meeting and the April 15, 2014 organizational meeting to the next regular meeting.

5. Civility reminder.

6. Citizen appearances.

7. Basics.  (10 minutes).

a. Practical matters:  restrooms, process monitor (time keeper), break, etc.

b. A-ha sheet.

c. Parking lot.

d. Review of items from September 28, 2013 Committee of the Whole parking lot.

i. Purchase land:  Cadman and Bauer properties.
ii. Council liaison to library.
iii. Succession of building inspector and Public Works Superintendent.
iv. West Side Park.
8.  Opening round.  Minute of gratitude for something special about Evansville.  (60 seconds each; 20 minutes total).

9.  Action items for Council. (20 minutes).

a.  Motion to approve the mayoral appointment of Bill Alt, 216 West Main Street, to a five-year term on the Evansville Housing Authority.
b. Discussion and possible motion to prepare an offer to purchase the Bauer Haus property at 155 East Main Street, parcel #6-27-625.

10.  Overview of Evansville Smart Growth Comprehensive Plan.  (20 minutes).

a. Plan development.

b. Required elements.

c. Not a “dust catcher.”

d. Living document with process for amending Plan.

e. State law requires decisions consistent with the Plan.

f. Implementation and in-depth review.

g. 10 year update required by law.

11.  Possible sources of information for development of update.  (20 minutes).

12.  Update timeline and process.  (20 minutes).

13.  Break. (10 minutes).

14.  Survey Overview (35 minutes).

a. Survey process and response rate.

b. Results.  Key take-aways and significant findings.

15.  Evolution of Top Notch Service.  (45 minutes).

a. Finance and Administration.

b. Police.

c. Emergency Medical Service.

d. Municipal Services
e. Library.

f. Economic Development.

g. Other.

16.  Miscellaneous Updates.  (5 minutes).
a. Assistant Clerk/Treasurer.

b. City Administrator/Finance Director.

17.  Check out (25 minutes).

a. Parking lot.

b. A-ha sheet.  Any insights to share.

c. Closing round. The Smart Growth Plan provides a vision for the future of our community.  Identify a strategy or recommendation we can incorporate into the Smart Growth Plan to help you reach your department’s future goals.  (60 seconds each; 20 minutes total).

18.  Adjourn.
