
Common Council

Special Meeting as Committee of the Whole

Saturday, September 28, 2013, 8:00 a.m. 

Creekside Place, 102 Maple Street, Evansville, WI

Agenda

1. Call to order.

2. Roll call.

3. Approval of agenda.

4. Motion to defer the reading of the minutes of the September 10 regular meeting and September 26 special meeting to the next regular meeting.

5. Civility reminder.

6. Citizen appearances.

7. Basics. (5 minutes)

a. Practical matters:  restrooms, process monitor (time keeper), break, etc.

b. A-ha sheet.

c. Parking lot.

8. Opening round. (60 seconds each; 20 minutes total) 

a. Identify something the city is currently working on which is forward thinking (your or another department/committee).

9. Review.  (15 minutes)

a. Brief summary and review of the five prior Committee of the Whole meetings. 

b. Loose ends: status of previously identified parking lot items. 

10. Library.  (20 minutes)

a. Update on Library strategic planning and survey.

b. Post Office: lease.

11. Community Development Director.  (20 minutes)

a. Job update.

b. Planning: Park Plan, Smart Growth Plan, and Resident Survey.

c. Economic Development.

12. Succession Planning. (30 minutes)

a. Training.

b. Hiring – Clean Sheet of Paper.

c. Public Works Superintendent / Building Inspector.

d. City Council – interest roundtable, new member orientation.
13. Break.  (10 minutes)

14. Unique Opportunities with Long-Term Impact.  (45 minutes) 

a. Bauer Haus property

b. Cadman property.

c. Westside Park.

d. Other.

15. Evolution of Service.  (45 minutes)

a. Finance and Administration.

b. Police.

c. Emergency Medical Service.

d. Public Works.

e. Water & Light.

f. Library.

g. Economic Development.

h. Other.
16. Check-out. (15 minutes)

a. Parking lot.

b. A-ha sheet. Any insights to share.

c. Closing round.  (30 seconds each; 10 minutes total)

17. Adjourn.


