
Common Council

Special Meeting as Committee of the Whole

Saturday, April 21, 2012, 8:30 a.m.

Creekside Place, 102 Maple Street, Evansville, WI

Agenda
1. Call to order

2. Roll call

3. Approval of agenda

4. Motion to defer the reading of the minutes of April 10, 2012, regular meeting, and April 17, 2012, re-organization meeting, to the next regular meeting.

5. Citizen appearances

6. Basics (5 minutes)
a. Meeting Expectations

b. A-ha Sheet

c. Parking Lot
7. Opening Round (limit to 90 seconds each / 30 minutes total)

8. Purpose of Evansville as an organization (20 minutes)
a. Review comments from July 25, 2011, Committee of the Whole Meeting

i. Updates, Changes, Additions

ii. Top-Notch Service and Drive for Excellence
b. Who do we serve?
c. How well do we perform from their point of view?

9. “Appreciate What Is” – brainstorming exercise (15 minute)
a. Recent Accomplishments (last 10 years or so)
b. Historic Identity (long-term or multigenerational)
10. Break (15 minutes)
11. “Appreciate What Is” – any additions? (5 minutes)
12. Basic Expectations for Teamwork (60 minutes)
a. Civility and Respect – Alderpersons, Department Heads, Staff, the Public

b. Performance Basics
c. Open Meetings and Transparency

d. Conflicts of Interest

e. Stewardship

13. Check-Out (15 minutes)
a. The Parking Lot

b. A-ha Sheets: any insights to share
c. Model of Cohesive Team Behavior

d. Review: take-aways, decisions, and next steps.

e. Another Committee of the Whole Meeting in May.  Please bring your calendar.

14. Motion to adjourn

Sandra J. Decker, Mayor
Requests for persons with disabilities who need assistance to participate in this meeting should be made to the Clerk’s office by calling 882-2266 with as much advance notice as possible.

Please turn off all cell phones while the meeting is in session.  Thank you.
It is important to keep in mind that every team needs constant work, 
because without it, even the best ones deviate toward dysfunction.
--- Patrick Lencioni

