Evansville PD Begins Accreditation Process

By Tammy T. Pomplun

The Evansville Police Department has begun the process to become accredited with the Wisconsin Law Enforcement Accreditation Group (WILEAG). “Accreditation is really a prestigious achievement,” said Chief McElroy, “that means it’s as good as it gets.” 

Accreditation, a voluntary procedure, embodies the idea of community-oriented policing, creating a forum in which police and citizens work together to prevent and control crime and providing reassurance for communities that their law enforcement agency adheres to current practices. It provides greater accountability with a proven management system of written directives and routine reports that support decision-making and resource allocation.  It is a cost effective method of ensuring efficient and professional management of law enforcement operations for local officials. Accreditation also provides a stronger defense against lawsuits and citizen complaints, providing evidence and a stronger defense in court that law enforcement operations and personnel are managed based on consistent and contemporary policies. Accreditation has been shown to benefit member agencies in controlling liability insurance costs. It also provides law enforcement personnel with an enhanced and well-deserved recognition of their professionalism, competence and excellence.

Law enforcement accreditation is relatively new – the first accreditation of a law enforcement agency was in 1985 through the Commission on Accreditation for Law Enforcement Agencies (CALEA). Because the costs of accreditation with the national CALEA were extensive, some states, including Wisconsin, developed their own accreditation programs. In addition to costs, WILEAG was developed so that the standards can be based on laws and policies specific to Wisconsin. Wisconsin developed the WILEAG program, which is not intended to compete or be the equivalent of CALEA, but rather as an affordable alternative. Participation in the WILEAG can be a path toward accreditation by CALEA. 

At the request of Evansville Police Chief Scott McElroy, during the 2009 Budget process, the Evansville Common Council granted the Police Department (PD) the funding to seek accreditation. The Evansville PD had looked into accreditation three times in the past three decades, but because of the time and costs involved it was never pursued. “We decided last year that the program is well worth the time and costs involved and it was something we wanted to proceed with,” said Chief McElroy. “Ultimately our policies and procedures, when we are done, will be as good as there are in the law enforcement field.” 

A governing board establishes standards for the WILEAG, which cover nearly all key areas of law enforcement operations and administration, and provides a systematic review of agencies’ compliance with those standards. The board also oversees the assessment and accreditation process.

There are seven phases in the accreditation process: inquiry, application and Agency Profile Questionnaire, self-assessment, on-site assessment, Governing Board review, and maintaining compliance and re-accreditation. Those standards address six major law enforcement subjects, including: role, responsibilities and relationships with other agencies; organization, management and administration; personnel administration; law enforcement operations, operational support and traffic law enforcement; prisoner and court-related services; and auxiliary and technical services. During the accreditation application process, a panel of experts in the state reviews each applicant’s policies and procedures, evaluating them on the 230 plus standards created by WILEAG.

The Evansville Police Department is currently in the time-consuming process of reviewing and rewriting its policies to be in accordance to the required 230 plus WILEAG standards.

Chief McElroy expects it will take a year or two before the department has completed all of the steps to become accredited. Accreditation with WILEAG is for a period of five years, during which time the accredited agencies must provide annual reports. Currently less than 20 of Wisconsin’s 650 law enforcement agencies are accredited by WILEAG.

President of the WILEAG, Whitewater Police Lieutenant Lisa Otterbacher said she met with the Evansville PD at the last WILEAG meeting. “They’re a great group of people,” she said. “We’re excited for them to have success with this.”

For more information on Wisconsin Law Enforcement Accreditation Group (WILEAG) and the accreditation process visit the Evansville Police Department web site at http://www.ci.evansville.wi.gov/city/services/police.html.

 
 
 
