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	Housing Authority of the City of Evansville

	455 S. First Street ! P. O. Box 205 ! Evansville, WI 53536-0205 ! 608-882-4518 ! Fax: 608-882-0432


January 13, 2012

The Board of Commissioners of the Housing Authority of the City of Evansville met on January 11, 2012 at 6:30 p.m in the community room of the South Meadow Apartments. Commissioners Skinner, Miller, Wilbur, and Schneeberger were present. Commissioner Sperry was absent. Also present was Toni Coats, Executive Director.

The meeting was called to order by Chairman Skinner. A motion was made by Commissioner Miller to approve the agenda as printed. The motion was seconded by Commissioner Schneeberger. The motion was carried by unanimous vote.


A motion was made by Commissioner Schneeberger to approve the minutes of December 14, 2011, as received. The motion was seconded by Commissioner Wilbur. The motion was carried by unanimous vote.

A new accounts payable list was distributed. After a review, a motion was made by Commissioner Miller to accept the accounts payable list as presented. The motion was seconded by Commissioner Wilbur. The motion was carried by unanimous vote.


Old Business:  
A review of portions of Section 3 of the S8 Administrative Plan was conducted last month. No additional revisions are needed in this section. A motion was made by Commissioner Miller to approve the choices selected from the model plan and revisions made to the plan by the board last month. The motion was seconded by Commissioner Schneeberger. The motion was carried by unanimous vote.
New Business:

All funds have been expended for CDBG Loan #TO-2011-05 and #TL-2011-07. Close-out letters have been sent to each property owner. The files have been reviewed and found to have all required documents property executed and contained therein. Monthly installment payments on the landlord loan began in December.

A change order by the contractor for CDBG Loan #TO-2011-06 was presented. Due to unforeseen circumstances, the contractor requested an additional $3,113.41. After discussing the reasons for the additional costs, a motion was made by Commissioner Wilbur to accept the change order request and add it to the original approved mortgage.  The new mortgage total is $9,785.82. The motion was seconded by Commissioner Schneeberger. The motion was carried by unanimous vote. 

Annual Employee Reviews


The Director presented annual employee reviews of the part-time office assistant, maintenance man, and housekeeper/garbage & recycling hauler. After discussing the reviews, a motion was made by Commissioner Miller to approve the wage increases as presented. The motion was seconded by Commissioner Wilbur. The following increases will be retroactive to January 1, 2012:  Erica Dorsey $.40; James Remer $.56; Julie Shoemaker $.40.

The Executive Director presented the board with her annual report. After a review and discussion of the report, a motion was made by Commissioner Miller to approve a wage increase for Toni Coats in the amount of $1.25 per hour, retroactive to January 1, 2012. The motion was seconded by Commissioner Wilbur. The motion was carried by unanimous vote.
Having no other matters to discuss, a motion was made by Commissioner Miller to adjourn the meeting. The motion was seconded by Commissioner Wilbur.  The motion was carried by unanimous vote. The next regular meeting will be held Wednesday, February 8, 2012 at 6:30 p.m. in the community room of the South Meadow Apartments. 
Respectfully submitted,

Toni C. Coats 

Executive Director
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