	Housing Authority of the City of Evansville

	455 S. First Street ! P. O. Box 205 ! Evansville, WI 53536-0205 ! 608-882-4518 ! Fax: 608-882-0432


May 13, 2009

The Board of Commissioners of the Housing Authority of the City of Evansville met on May 11, 2009 at 6:30 p.m in the community room of the South Meadow Apartments. Commissioners Skinner, Miller, Hagen, and Wilbur were present. Commissioner Sperry arrived at 6:33 p.m. Also present was Toni Coats, Executive Director.

The meeting was called to order by Chairman Skinner. A motion was made by Commissioner Miller to approve the agenda as printed. The motion was seconded by Commissioner Wilbur. The motion was carried by unanimous vote.


A motion was made by Commissioner Hagen to approve the minutes of April 8, 2009 as received. The motion was seconded by Commissioner Miller. The motion was carried by unanimous vote.

A new accounts payable list was distributed. After a review, a motion was made by Commissioner Miller to accept the accounts payable list as presented. The motion was seconded by Commissioner Wilbur. The motion was carried by unanimous vote. 

Old Business:  
During the annual WHEDA inspection, the Director asked the WHEDA asset manager if the Section 8 program was required to pay rent to the South Meadow program. She was told that the Section 8 program did not have to pay rent to the South Meadow program.
New Business:
Resolution #70 was presented to the Board in honor and appreciation of Gilbert Skinner’s 25 years of volunteer service to the Evansville Housing Authority as a Commissioner; 16 of those years as Board Chairman. A motion was made by Commissioner Hagen to adopt Resolution #70. The motion was seconded by Commissioner Miller. The motion was passed by unanimous vote.
The South Meadow Annual Inspection report was distributed and discussed. The Housing Authority received an overall rating of “Above Average”. Overall, the tenant files were organized and well documented. The Director was noted as having a good rapport with the tenants and doing a great job managing the property.

Copies of the SEMAP (Section 8 Management Assessment Plan) report were distributed. The final SEMAP score received was 100. The Housing Authority's overall performance rating is High.
During the annual audit it was suggested that a policy be written up explaining how comp/over-time for the Executive Director should be handled. A motion was made by Commissioner Hagen to establish a committee, composed of the Board Chair and Co-Chair, to draft a policy and present it to the Board. The motion was seconded by Commissioner Wilbur. The motion was carried by unanimous vote. 

Contracted lawn duties were discussed. There are currently no written job descriptions or requirements for this position. The maintenance man does a lot of the lawn work. After a discussion, it was agreed that the Director will write up a list of responsibilities for the contracted lawn duties, separate from the maintenance man’s duties, which will be used to bid from. 

Having no other matters to discuss, a motion was made by Commissioner Miller to adjourn the meeting. The motion was seconded by Commissioner Hagen.  The motion was carried by unanimous vote. The next regular meeting is scheduled for Monday, June 8, 2009 at 6:30 p.m. in the community room of the South Meadow Apartments. 
Respectfully submitted,

Toni C. Coats 

Executive Director
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