	Housing Authority of the City of Evansville

	455 S. First Street ! P. O. Box 205 ! Evansville, WI 53536-0205 ! 608-882-4518 ! Fax: 608-882-0432


September 12, 2008

The Board of Commissioners of the Housing Authority of the City of Evansville met on September 10, 2008 at 6:30 p.m in the community room of the South Meadow Apartments. Commissioners Skinner, Miller, and Hagen were present. Commissioners Sperry and Wilbur were absent. Also present was Toni Coats, Executive Director.

The meeting was called to order by Chairman Skinner. A motion was made by Commissioner Miller to approve the agenda as printed. The motion was seconded by Commissioner Hagen. The motion was carried by unanimous vote.


A motion was made by Commissioner Hagen to approve the minutes of August 13, 2008 as received. The motion was seconded by Commissioner Miller. The motion was carried by unanimous vote.

A new accounts payable list was distributed. After a review, a motion was made by Commissioner Miller to accept the accounts payable list as presented. The motion was seconded by Commissioner Hagen. The motion was carried by unanimous vote. 

ANNUAL MEETING – ELECTION OF OFFICERS


A motion was made by Commissioner Hagen to retain the current slate of officers. The motion was seconded by Commissioner Miller. Gilbert Skinner will remain Chairman of the Board and Paul Miller will remain Vice-Chairman of the Board. The motion was carried by unanimous vote.

Old Business:  
Resolution #68 – Moving With Continued Assistance Policy. A discussion was held on the policy. Additional content will be added and brought back to next month’s meeting.
Resolution #44 – Investment Policy. The policy will be updated and brought back to the Board to review at next month’s meeting.
Flood insurance is available through our current provider, American Family Insurance and a Federal program. After a discussion, it was the consensus that flood insurance is not needed at this time. The need will be reviewed annually.
The final approval from WHEDA for a “market” rent increase for South Meadow Apartments was received. A motion was made by Commissioner Hagen to approve the $4.00 a month increase effective December 1, 2008. The new “market” rent will be $420.00 a month. The motion was seconded by Commissioner Miller. The motion was carried by unanimous vote. 

New Business:
 A discussion was held on possible conflict of interest for the office staff in reference to being a participant of one of the programs, being a relative of someone on the program or owing money to one of the programs. The Director is seeking direction from the HUD office in Milwaukee before bringing this subject back to the Board for a possible conflict of interest policy.
The Director presented the Board with copies of the 2009 proposed PHA Plan for the Section 8 program. This will be discussed and approved at next month’s Public Hearing.
CDBG Loan #TO-2112-03 is in default. The homeowner’s do not make timely payments. The Director will make one final attempt to bring their payments current. Failure to do so may result in their monthly interest rate increasing from 1% to 5%. This will be discussed at next month’s meeting.
CDBG mortgage loans #TL-344-95 & #TL-003-97 have been satisfied and sent to be recorded. 

Having no other matters to discuss, a motion was made by Commissioner Hagen to adjourn the meeting. The motion was seconded by Commissioner Miller.  The motion was carried by unanimous vote. The next regular meeting, and Public Hearing on the proposed 2009 PHA Plan, will be held on Wednesday, October 8, 2008 at 6:30 p.m. in the community room of the South Meadow Apartments. 
Respectfully submitted,

Toni C. Coats 

Executive Director
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