Evansville Energy Independence Team
Quarterly Meeting

Wednesday, August 13, 2014, 7:00 a.m.

City Hall, Third Floor, 31 South Madison Street, Evansville, Wisconsin

MINUTES

1. Call to order.  The meeting was called to order at 7:05 a.m. by Mayor Sandy Decker.
2. Roll call.  John Rasmussen, Dane Albright, Cory Neeley, Ben Ladick, John Morning, Kendall Wethal, Fred Juergens, Butch Beedle, Sandy Decker, Heidi Carvin (arrived 7:30 a.m.), Jim Brooks, Rick Cole.  Absent:  Janis Ringhand, Steve Carlson, Mark Sendelbach.
3. Motion to approve agenda.  Approved.
4. Motion to waive the reading of the April 9, 2014, meeting minutes and approve them as printed.  Approved.
5. Updates.

a. Energy Fair, April 25, 2014 (Butch).  Vendors were down in numbers.  Possibly focus on water conservation next spring.  Mandi Firgens will be back as school staff and will be helping again next year.  2015 will be the last year that ECP will provide $1000 incentive for project.
b. Green and Healthy School Initiative (anything, Butch?).  Renee Smith attended the training at UW-Whitewater last fall.  There are three new principals in the school system next year.  There may be new interest in undertaking this initiative.
c. Community Garden (Butch).  Committee will be coordinating with Municipal Services Committee to get water near the garden.  Student will build shed as a school project.  Committee is working on garden guidelines and winter sign-up for spring planting.
d. Wind Turbine (Sandy).  Five year warranty period expires next June.  Discussions about cold weather shut-downs and maintenance problems are continuing.  Future service contract (after warranty) might be with Kettle View Renewable Energy of Random Lake, the company that undertook the wind assessment study at the WWTP for our turbine.  Dane suggested contacting Fort Atkinson to determine their history with the same turbine.
e. Community efficiency projects (Cory).  Cory distributed a report of year-to-date kWh savings in the community.
i. City.  Northeast Rebuild will be starting soon which will improve reliability in our system.  
ii. School District.  In the second quarter, the district completed a lighting project in the commons and performing arts center at the high school.  Received an incentive of $1,304 for 7,249 kWh savings.
iii. Businesses.  Baker received Focus on Energy incentive of $156,699 for improvements that will save 2,338,356 kWh.  VP lighting upgrade will occur in third quarter, involving outdoor LED lighting.
iv. Residences.  Cory will present a program for seniors looking for ways to save energy costs.
f. Outreach and Advocacy (Sandy)

i. APPA Policy Makers Council Fly-In, July 28-30, 2014.  More than 90% attendance by Council.  Three members from Wisconsin, Lodi Mayor Paul Fisk, former Cedarburg May Jim Coutts and Mayor Decker.  We met with nine of our ten legislators or their staff. Main topics of visits were EPA proposed rule for existing power plants, grid security, rail competition, and preservation of tax exempt financing.
g. Solar light tubes in Leonard-Leota Park (Sandy).  Has received approval of Wisconsin Historical Society.  Community Foundation will be contacted to see if project would be eligible for Antes Fund support.
h. AMI (Cory).  Scheduled for next year.  A lot of effort necessary for administrative staff at City Hall.  No staging has been discussed—likely begin with large commercial accounts.
i. Other.  School board passed resolution in support of preservation of tax-exempt financing.  Considering approach to County Board for a similar resolution.
6. Smart Growth Comprehensive Plan Update.

a. Survey.  Survey results were distributed and sustainability-related items were pointed out. 

b. Increased Focus on Sustainability.  Recommendations from UW-Extension and other communities to weave sustainability throughout the Plan Update, rather than including a separate Sustainability chapter.  Energy Independence Team will assist with sustainability inclusion in the Plan Update.  
c. Development of Community Sustainability Plan as Action Item.  This Committee will be a resource for components of a community sustainability plan.
7. Other.  Cory presented information about the WPPI Energy 2015 Pilot Solar Program.  Two WPPI communities will be selected to install 100kW projects—may be a future possibility for Evansville, after AMI is completed.  Updates on new city administrator and community development director were provided.
It was pointed out that a quorum of the Municipal Services Committee was in attendance at this meeting.  No action was taken.  Future agendas should include appropriate language regarding elected official attendance.
8. Next meeting date, November 5, 2014, 7:00 a.m. at City Hall.

9. Adjourn.  The meeting was adjourned at 7:50 a.m.
