Evansville Energy Independence Team

Quarterly Meeting

Wednesday, October 9, 2013, 7:00 a.m.

City Hall, Third Floor, 31 South Madison Street, Evansville, Wisconsin

MINUTES

1. Call to order.  The meeting was called to order at 7:02 a.m. by Mayor Sandy Decker.
2. Roll call.  Butch Beedle, Cory Neeley, Dane Albright, Kendall Wethal, John Rasmussen, John Morning, Heidi Carvin, Janis Ringhand, Ben Ladick, Mark Sendelbach, Sandy Decker, Dave Wartenweiler.  Absent:  Steve Carlson, Fred Juergens, both travelling.
3. Motion to approve the agenda.  Approved.
4. Motion to waive the reading of the minutes of the February 7, 2012, meeting and approve them as presented.  Approved.
5. Introductions and opening round (why you are a part of this reconstituted team).  Members introduced themselves and indicated reasons for their involvement, including being part of the original group, the Evansville Initiative, at the time of planning for the new high school; their positions as support staff; representing community, school, and businesses; general interest; and desire to pursue additional efficiency, conservation, and renewable activities.
6. General review—how did we get here? Distributed updated list of Energy Conservation, Efficiency & Green Initiatives in Evansville.  Discussed the Evansville Initiative, early involvement with the Office of Energy Independence, Evansville Energy Fairs, Pilot Wisconsin Energy Independent Community Grant, 25x25 Plan for Energy Independence, and renewable projects.  
7. Where to from here?

A.  Metrics (25x25).  We need to utilize Energy Star Portfolio Manager to fully realize metrics for our projects and activities.  
B.  Community engagement as goal.  The purpose of 25x25 plan was to make government a role model to engage the entire community in the efficient use of clean energy sources.  Cory is working with VP Buildings and Baker Manufacturing on projects and is meeting with the school district on efficiency improvements.  Discussed the recently completed Focus on Energy’s Energy Efficiency Program utilized by 156 residential customers.
C.  Future projects/efforts.  Water & Light continues to change additional street lighting to LED technology, including retrofitting of the historic-style lighting.  Sendelbach reported huge savings in labor with less frequent replacement of burnt-out lamps.  We will determine what is remaining to complete the changeover to LEDs.  Neely suggested the city take advantage of a Focus on Energy program for municipal buildings that is focused on lighting upgrades.  Suggestions included City Hall, Library, Post Office, and Pool.  Carvin suggested involving churches in our community-wide efficiency efforts.  Neeley will contact St. John’s regarding their upcoming HVAC and lighting upgrades in their remodeling project. 
8. Current opportunities.

A.  Green and Healthy Schools Initiative.  This initiative is a collaboration of the Department of Natural Resources, Department of Public Instruction, and Wisconsin Center for Environmental Education.  Neeley explained the basic concept of promoting awareness of sustainability through a game that records green and healthy practices at school.  School district administration will be contacted to determine their interest. 
B.   January 18, 2014, Creekside Activity Fair.  Some energy information will be provided at the City table.
C.  Energy Fair, April 25, 2014.  The first meeting was held yesterday to begin assigning duties.
D.  Other.  Dave Wartenweiler is retiring.  This was his last meeting and he was asked to provide ideas for the future.  He suggested looking at solar back-up for the water heater for showers at the pool, lighting at park shelters, park store, and throughout the parks.  
9. Pick January 2014 meeting date.  Next meeting scheduled for January 8, 2014, at 7:00 a.m. at City Hall.
10. Adjourn.  Meeting adjourned at 7:50 a.m.
