Evansville Energy Independence Team

Regular Meeting 

Tuesday, December 1, 2009, 7:00 a.m.

City Hall, 3rd floor, 31 S. Madison Street, Evansville, WI

MINUTES
1. Call to order.  The meeting was called to order at 7:00 am by Mayor Sandy Decker.
2. Roll call.  Dane Albright, Butch Beedle, Steve Carlson, Heidi Carvin, Sandy Decker, Fred Juergens, John Morning, Alicia Rankin, John Rasmussen, Janis Ringhand, Jodi Sam, Dave Wartenweiler and Kendall Wethal.  Also present was Shawn Weitner. Absent:  Georgia Duerst-Lahti, Scott George.
3. Motion to waive the reading of the minutes of the November 3, 2009 regular meeting and to approve them as presented.  Approved.
4. Report on submission of EECBG application for ARRA funds and Janesville Sustainability Committee meeting.  WPPI energy matched the lighting incentives available through Focus on Energy for the public works garage proposed lighting upgrade.  It was reported that Larson Acres is installing solar light panels in their barn.  Mayor Sandy Decker was invited to speak at the Janesville Sustainability Committee meeting November 17, 2009.
5. Review up-dated list of Evansville Energy Projects and Initiatives.   An updated list of Evansville’s Energy Project and Initiatives was distributed and committee members were encouraged to notify Mayor Sandy Decker of any additions.
6. Review of metrics for LED street light upgrade and public works facility lighting upgrade projects.  Without the grant, the paybacks for the LED street light project don’t appear to be there yet, but will be in the future.  This is a highly visible community project.  The grant required that the City properly recycle all of the old lights that come down.
7. Review pool solar panel analysis.  Discussion regarding propane use and solar panels at the pool.  Determined that it may be difficult to measure as one of the garages at the pool did not become separate until last summer.
8. Review and discussion of draft portions of 25X25 plan.    Mayor Sandy Decker distributed an overview sheet for discussion.  
9. Next steps to.  The committee intends to continue to meet on a quarterly basis to discuss the progress of the 25X25 goal.  The Senior Center and Larson Acres both intend to make their facilities as green as possible.  The City is looking into using Portfolio Manager to maintain a building by building analysis.  And Discover Wisconsin will be filming events around Evansville’s Energy Fair to highlight on their program. 
10. Determine date for additional meeting for working on draft 25X25 plan.  Tuesday, December 8 at 7:00 a.m.?  
11. Adjourn.  8:00 am
Next meeting:  December 8, 2009 at 7:00 a.m., City Hall.
