


RESOLUTION #2015-03

A Resolution Approving 
Year-End Amendments to the 2014 Budget and
New-Year Amendments to the 2015 Budget

WHEREAS, in 2014 the City received more revenues than budgeted with $13,745 more in “Building Permit Fees” than budgeted, received $6,401 more in “Refuse/Recycling Charges” than budgeted and received $2,981 more in “Youth Center Revenues” than budgeted.  The total revenues towards the expenditure restraint funds, with the budgeted $175,000 reserve balance application, may conservatively exceed budget levels by an estimated $24,000 actual;

WHEREAS, in 2014 the City received more revenues than budgeted with $10,028 in “Sale of City Property” earmarked towards the 2015 purchase of DPW equipment, and the City received $10,000 more in “Sewer Hook-up Fees” than budgeted; 

WHEREAS, in 2014 the Municipal Court paid $15,296 more in “Fines/Assessments” than budgeted.  The department exceed its budget levels by an estimated $12,700 actual;

WHERAS, in 2014 the City paid $14,463 more in “Legal Services” than budgeted;  

WHEREAS, in 2014 the Finance Department replaced 3 positions causing shifts in wage allocations and reduced “Salary” expenses in the amount of ($15,000), reduced “Health Insurance” in the amount of ($8,188), increased its “Administrative Expenses” by $3,400 and reduced its “Training” expenses by ($2,500) than budgeted.  The department will remain under budget levels by an estimated ($18,400) actual;

WHEREAS, in 2014 vacancies in the Police Department caused a reduction of Full-Time “Salary” expenses in the amount of ($7,250), equal to the expenses exceeded in the budgeted Part-Time “Salary” by $7,250.  The Police Department remains balanced;    

WHEREAS, in 2014 the Department of Public Works had an extended and extreme winter causing unplanned overtime due to snow removal causing “Salary” increases of $30,000.  “Street Maintenance & Repairs” were less than budgeted in the amount of ($25,000), and “Health Insurance” was less than budgeted in the amount of ($10,000).  The Department of Public Works will remain under budget levels by an estimated ($16,800) actual;

WHEREAS, in 2014 the “Recycling Salary” exceeded budgeted levels by $16,200 caused in part by the shift in salary allocations for the Deputy Clerk and Municipal Service Superintendent positions.  The Recycling operational budget will exceed total budgeted levels by an estimated $2,000 actual.

WHEREAS, in 2014 the Parks Department experienced increased expenses in “Salary” by $5,000 and “Maintenance Expense” by $4,000.  The Parks Department exceeds its budgeted levels by an estimated $7,500 actual;

WHEREAS, in 2014 Swimming Pool “Salary” expenses were under budgeted levels by ($5,000).  Total the operation was under expenses by an estimated ($23,600) actual;  

WHEREAS, in 2014 the Library’s “Health Insurance” expenses exceeded budgeted levels by $6,851 and “Building Maintenance and Repair” expenses exceeded budgeted levels by $2,300.  The Library budget will exceed its total budget levels by an estimated $8,520 actual;

WHEREAS, in 2014 the Cemetery’s “Administrative Services” expenses exceeded budgeted levels by $2,475.  Total the Cemetery’s expenses will exceed budgeted levels by an estimated $600 actual;   

WHEREAS, in 2014 TID #6 exceeded budgeted levels by $12,810 in “Professional Services” and exceeded the budget by an estimated $12,860 actual;

WHEREAS, in 2014 the Capital Projects fund received the revenues for DPW equipment sales, therefore the planned expenses for 2015 in the amount of $10,000 will be amended into 2014 Capital Projects “DPW Equipment Purchase” by $9,936;
  
WHEREAS, the 2013 Columbarium Project and the Flag Pole Project exceeding budgeted levels by $25,719 in Capital Projects “Cemetery Improvements”;

WHEREAS, after adjustments by the Auditor the Capital Projects Fund may remain under budget by an estimated ($40,000) actual;  

WHEREAS, in 2014 the Sewer Department had exceeded its “WWTP Salary” by $9,960, exceeded “WWTP Professional Services” budget levels by $31,542 due sludge hauling expenses, exceeded “WWTP Maintenance and Repairs” by $47,877 due to repairs/improvements to the seepage cell pipe and drying beds, exceeded “WWTP Electric Expenses” by $9,275, shall exceeded “Garfield Project” costs by $69,200 due to allocation errors, “Sanitary Sewer Salaries” were ($14,032) less than budgeted, and “Maple Street” project was ($35,370) less than budgeted.  Total, the Sewer Department Fund should exceed budgeted levels by an estimated $25,000 actual;

WHEREAS, in 2014 the Stormwater Fund had exceeded its budgeted “Salary” levels by $6,898 and “Maintenance Expenses” were reduced ($8,000).  Total the Stormwater Fund should remain below budgeted levels by an estimated ($6,000) actual; 

WHEREAS, in 2014 the Water & Light Fund was under budgeted levels in Electric “Operator Supervision Expenses” by ($19,784), exceeded budgeted levels in Electric “Operation Line & Station Labor” by $15,360, exceeded budgeted levels in Electric “Operation Line & Station Expenses” by $10,631, exceeded budgeted levels in Electric “Operation Office Supplies and Expenses” by $5,266, exceeded Electric “Operations Miscellaneous General Expenses” budget levels by $14,357, and was under budget levels in Electric “Maintenance – General Plant” by ($21,030);  

WHEREAS, in 2014 the Water & Light Fund exceeded the “Maintenance Water Source Plant” by $75,000 with the anticipation of the Auditor allocating costs from the 2013 Garfield Project.  Total impact to the Water and Light Fund is to be determined after the Auditor sets depreciation expenses;

WHEREAS, recent events since the 2015 Budget process now require changes to the 2015 Budget; 

WHEREAS, revenue from the “Sale of City Property” in Capital Project Fund was entered in 2014 revenues and should be removed from the 2015 Budget in the amount of ($10,000);

WHEREAS, in 2015 Capital Projects budget for “DPW Equipment Purchase” in the amount of $10,000 shall be removed due to the 2014 Budget Amendment, then add additional expense of $5,000 for a price increase in a new truck for a total reduction of ($5,000) in the 2015 Capital Projects “DPW Equipment Purchase”;  

WHEREAS, in 2015 the WWTP will face purchasing new SCADA software and computer due to currently expired and future expiration of software support, the WWTF “Computer Software” fund line shall be amended by an additional $13,000;

WHEREAS, in 2015 the WWTP will face purchasing new software and computer upgrades at an estimated $12,000 due to currently expired and future expiration of software support for the Wind Turbine.  The potential to purchase upgrades to the Wind Turbine for greater power generation could costs up to $30,000.  Total the “Wind Turbine” line shall be amended $42,000;  

WHEREAS, in 2015 the Electric Department portion of the server/PC upgrade was not accounted for in the 2015 budget.  The Electric “Operations Office Supplies” fund line shall be amended by an additional $7,000;

WHEREAS, in 2015 the Water Department will face purchasing new SCADA software and computer due to currently expired and future expiration of software support in the amount of $8,000 and the portion of the server/PC upgrades in the amount of $3,000 not accounted for in the 2015 budget shall increase the Water “Operations Office Supplies” fund line by an additional $11,000;

WHEREAS, the Finance Committee has reviewed the year-end budget amendments proposed by the City Administrator and after corrections as discussed, has recommended approval of the budget amendments contained herein.

NOW THEREFORE, be it hereby resolved by the Common Council of the City of Evansville to amend the budget for the years ending December 31, 2014, and December 31, 2015, as described above.

Passed this 10th day of February, 2015.

CITY OF EVANSVILLE


By: ____________________________________	               Sandra J. Decker, Mayor


					Attest: _________________________________		 					Judy L. Walton, City Clerk
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