RESOLUTION #2012-11
Mid-Year Amendments to the 2012 Budget 

WHEREAS, the Police Department sold old rifle suppressors, with the proceeds off-setting the purchase of new rifles;
WHEREAS, the Police Department realized savings on the new squad car by purchasing a single paint color;
WHEREAS, the Police Department has requested installing window blinds which were not included during the police station remodeling;

WHEREAS, the Police Department has requested installing locker cubbies to better meet staff needs and better use storage space;

WHEREAS, the Police Department has requested purchasing a Taser with moneys donated for police equipment;

WHEREAS, the EMS Department received a grant from UP Railroad for purchase of safety response gear;

WHEREAS, the Public Works Committee has recommended a contract to pre-purchase WIMS software and five years of upgrades for the wastewater treatment plant;

WHEREAS, sludge hauling related to construction and start-up of the new wastewater treatment plant was not able to be completed in fall 2011.  It was completed in spring 2012 after the final draw from the clean water fund;

WHEREAS, Wisconsin Department of Transportation represents that review and coordination efforts (plan review) were considerably more expensive on the East Main Street bridge replacement in 2011 than when the project agreement was approved in 2007;
AND, WHEREAS, the Finance Committee has reviewed the proposed year-end budget amendments and has recommended approval of the budget amendments contained herein.

NOW THEREFORE, be it hereby resolved by the Common Council of the City of Evansville to amend the budget for the year December 31, 2012, as follows:

2012 Expenses:

1. Designate limited-term, finance department help as a budgeted position in 2012.

2. Increase account 10-52200-340, Police Equipment, $2,024 from $2,500 to $4,524 for purchase of tasers ($1,424) and rifles ($600).
3. Increase account 20-52220-131, EMS Clothing & Cleaning, $5,000 from $4,000 to $9,000 for turn-out gear.

4. Increase account 25-57900-860, TID 5 Road Construction, $2,347 from $0 to $2,347 for WisDOT plan review for bridge replacement.

5. Increase account 40-52200-821, Police Building Improvements, $1,596 from $0 to $1,596 for blinds and storage cubbies.

6. Decrease account 40-52200-830, Police Vehicle Purchase, $1,596 from $27,457 to $25,861 to reflect cost savings.

7. Increase account 60-53500-621, WWTP Computer Software Maintenance/Upgrades, $2,004 to $7,304 for five-year support contract.
8. Increase account 60-53500-820, project 2009016, WWTP Upgrades, $9,097 from $0 to $9,097.
2012 Revenues:

1. Increase account 10-46210-520, Police Vehicle Inspection & Misc Revenue, $2,024 from $8,500 to $10,524 for Inspection revenue donation.

2. Increase account 20-48900-520, EMS Miscellaneous Revenue, $5,000 from $8,000 to $13,000 for UP Railroad grant.

3. Increase account 25-49999-990, TID 5 Fund Balance, $2,347 from $0 to $2,347 to carry forward prior year loan proceeds.
4. Increase account 60-49991-000, WWTP Retained Earnings Applied, $11,101 from $80,000 to $91,101 for $9,097 connection fees and $2,004 retained earnings.
Dated this 12th day of June, 2012. 

                                                                     ______________________________

                                                                     Sandra Decker, Mayor

                                   ATTEST:

                                                                     ______________________________

                                                                     Judy Walton, City Clerk

