City of Evansville

Downtown Economic Development Fund Application

_________________________________________________________________________________________________


City of Evansville

Tax Increment Financing (TIF) District #5 Economic Development Fund

Program Description and Application

The purpose of the City of Evansville TIF #5 Economic Development Fund (EDF) is to provide financial assistance to projects that will contribute to TIF #5’s development and/or redevelopment.  Eligible activities include Real Estate development / rehabilitation and/or eligible business expansions / retention or new start-ups. The projects must be located within the boundaries of Downtown TID #5 boundary (see project map attachment).  Eligible uses of the EDF include the following:

· Property Acquisition, Demolition and/or Redevelopment

· Facade and/or Interior Improvements

· Redevelopment Authority Operating Costs

The amount of funds available for the EDF will be determined on an annual basis by the City Council.  The City of Evansville Redevelopment Authority (RDA) is responsible for the administration of the EDF.  The EDF is currently comprised of the following programs:

1. Property Loan Program

2. Façade and/or Interior Loan Program

These programs are intended to make feasible Real Estate acquisition and development, rehabilitation, mixed use projects and new or expansion business projects that would not otherwise occur.  Eligible projects must fulfill the public purpose as defined by the goals and objectives of the City of Evansville Tax Increment Finance District Number Five Project Plan.  These goals and objectives include, but are not limited to, the following items: new tax base creation, job creation / retention, infill mixed-use projects, properties in need of repair and the promotion of the health, safety and welfare throughout the community.  

Additional public sector funding may be available from either the County or State to facilitate qualified development projects.  These funds will likely not be limited to the geographic boundary of TID No. 5 and might be able to be used in conjunction with the EDF.  For program eligibility and/or applicability, please contact the Rock County’s Economic Development Agency (608.757.5598).

General Program Requirements

Application Procedures and Requirements

1. The applicant must complete an EDF Application, which includes a full description of the project, a description of the applicant’s previous business history and a statement of financial need.  Appropriate measures to ensure that confidentiality is maintained will be taken by the Executive Director and/or RDA.  Additional required documentation may include the following items:

· Business Plan and/or Pro Forma.

· Last three years of the applicant’s financial statements or Federal Income Tax Returns.

· Personal financial statements.

· Letter of commitment from a financial institution or other source of debt financing to be used as matching funds.

· At least two cost estimates for all proposed project costs.

· Lease or pre-lease agreement for any rental property included in the project.

· Offer to purchase for all Real Estate acquisitions.

· Other documentation deemed relevant and/or appropriate.

2. Appropriate documentation indicating how the proposed project will provide sufficient tax revenue increment to justify EDF participation.

3. Once the RDA has approved the application, the proposed project (per the submitted application) shall be completed within eighteen months.  The applicant may request, in writing, an extension of the time frame, subject to RDA review and written approval.  Per the binding Developer’s Agreement, non-compliance shall subject the applicant to financial penalties.  

4. Per the Developer’s Agreement, the applicant shall agree in writing for a mutually agreed upon time frame to retain ownership of the proposed project for sufficient time to complete the project, stabilize occupancy and establish management.  

5. The proposed project shall conform to City of Evansville zoning districts, ordinances, design standards, TIF Number Five Project Plans and the City’s Comprehensive Plan; and all applicable City policies, rules, codes, regulations, statutes and also be subject to a binding Developer’s Agreement.  Further, the proposed project shall not have a negative impact on designated properties within the City’s Historic District.  Project approval by the Historic Preservation Commission is required; all projects within the City’s Historic District must comply with the design standards, provisions, ordinances, etc. associated with properties within that said district’s boundaries.
6. RDA project funds cannot be used for items prohibited by law; to facilitate businesses deemed to be offensive; to refinance existing debt; to facilitate non-profit businesses / organizational projects; to demolish properties within the City’s Historic District; etc.

Guarantees

1. Any loan shall be secured by a mortgage on the real estate or sufficient collateral to cover the loan amount and/or other obligations. The applicant shall provide a certificate of insurance to the RDA indicating minimum coverage on the project and naming the RDA as a lien holder until the loan is satisfied.

2. In order to protect the public investment in the project, the applicant shall agree to the Terms and Conditions outlined within a binding Developer’s Agreement.  The RDA may require a Letter of Credit to secure the project, as well.

3. If necessary and/or the project fails to move forward in a timely fashion, RDA expenditures for appraisals, soil borings and similar necessary consultant studies undertaken to review the applicants proposal shall become the responsibility of the applicant.  If the project does develop on schedule, then these items have the opportunity to become part of the project’s overall costs.

Specific Program Requirements

Property Loan Program

Purpose:  Funds shall be used for acquisition, demolition (except in City’s Historic District), site preparation or similar activities deemed necessary to stimulate development projects.  

Loan Amount:  Funds requested shall not exceed a maximum of $100,000 per project, not more than twenty percent (20%) of the overall project’s costs nor exceed twenty percent (20%) of the existing fair market value of the property (as reported by the City Assessor) – or which ever is less.  The EDF must be matched with private funding.  The RDA may award funds exceeding this maximum amount based on the merits of the project, including but not limited to, the following items: new tax base creation, job creation / retention, infill mixed-use projects, properties in need of repair, the contribution to an optimum business mix and the promotion of the health, safety and welfare throughout the community.  See page 5 for a more extensive list of criteria the RDA will consider (and applicants should consider) when evaluating applications.

Loan Rate & Term:  The interest on the loan shall be set at the municipal rate plus one percent (1%) for a term of ten (10) years. The RDA, at its discretion, reserves the right to alter the loan’s rate and/or term, based on the project’s merits.

Conditions: The RDA and its staff are interested in working with applicants to design a financial package sufficient to allow the project to move forward.  The RDA will consider negotiating additional performance criteria with the applicant that might allow for some or all of the assistance to be in the form of a forgivable loan or grant.

Façade and/or Interior Loan Program

Purpose:  These funds shall be used to undertake exterior and/or interior building rehabilitation that fall into one of the following categories:  code compliance (e.g. ADA, electrical, HVAC, plumbing, etc.), historic preservation and infrastructure (e.g. storm water, telecommunications, etc.). The RDA will avoid providing funding for specialized upgrades and/or modifications that will likely not be applicable to future tenants.  Although, routine maintenance type projects are not eligible for program funding, exterior aesthetic based projects will be considered – pending they conform to the items noted within the General Program Requirements section.

Amount:  Funds requested shall not exceed a maximum of $20,000 per project, not more than twenty percent (20%) of the overall project’s costs nor exceed twenty percent (20%) of the existing fair market value of the property (as reported by the City Assessor) – or which ever is less.  The EDF must be matched with private funding.  The RDA may award funds exceeding this maximum amount based on the merits of the project, including but not limited to, the following items: new tax base creation, job creation / retention, infill mixed-use projects, properties in need of repair, the contribution to an optimum business mix and the promotion of the health, safety and welfare throughout the community.

Loan Rate & Term:  The interest on the loan shall be set at the municipal rate plus one percent (1%) for a term of ten (10) years. The RDA, at its discretion, reserves the right to alter the loan’s rate and/or term, based on the project’s merits.

Conditions: The RDA and its staff are interested in working with applicants to design a financial package sufficient to allow the project to move forward.  The RDA will consider negotiating additional performance criteria with the applicant that might allow for some or all of the assistance to be in the form of a forgivable loan or grant.

Application Process

· Requests for applications or additional program information should be directed to the Redevelopment Authority’s Executive Director.

· Submit completed applications to the RDA.  The Executive Director will initially review the application and confer with the appropriate staff and/or contracted service providers.  

· Following the Executive Director’s determination that the application meets the program’s minimum requirements, the Executive Director will confer with the RDA Chairperson to schedule a meeting date.  

· The Executive Director will confirm the meeting date with the applicant, ensuring that he/she will be present for the RDA meeting.  If meeting conflicts exist, the Executive Director will work with the applicant and the RDA Chairperson to schedule a mutually acceptable alternative meeting date(s).

· In any case, the RDA will not officially take action upon an application until they have been provided with an opportunity to address the applicant directly. 

Criteria for Financial Assistance and Investment

The RDA is more likely to provide financial assistance or greater financial assistance if the project will—
· Help evoke memories of the City’s past. 
· Result in restoration of a historically significant property.
· Produce infill construction that is compatible with historic properties.
· Contribute to an interesting and safe streetscape.
· Enhance the downtown as a public gathering place.
· Substantially improve the appearance of property in a highly visible location.
· Increase the stock of residential units within walking distance of downtown.
· Produce a net increase in employment in the City.
· Expand the payroll base in the City.
· Attract new commercial activity to Tax Incremental District (TID) No. 5.
· Increase the mix of goods and services available in TID No. 5.
· Contribute to a “walkable downtown.”
· Help to promote the City as a destination for shopping, dining, entertainment, recreation, the arts or culture.
· Retain a business or commercial activity which otherwise would move out of TID No. 5.
· Produce lodging or meeting space within TID No. 5.
· Make property accessible for persons with mobility limitations.
· Promote a specified goal of the City’s “Smart Growth” plan.
· Increase the mix of housing options available in TID No. 5.
· Ameliorate objectionable noises or odors.
· Correct or alleviate adverse environmental conditions.
· Contribute to public safety or the general welfare.

· Facilitate the expansion or enhancement of civic facilities or services.

· Help retain the character of surrounding neighborhoods.
· Help integrate Union Street with Main Street.

· Expand the City’s specialty retail market.
· Improve or add local-serving retail establishments.

· Be readily capable of reuse by a subsequent occupant.
· Help reduce reliance on automobile transportation.
· Increase the tax base of TID No. 5 in an amount sufficient to justify the investment of public funds.
· Comply with the Commercial Design Guidelines or Residential Design Guidelines, as applicable, of the Historic District.
· Increase the density of land use and/or occupancy in TID No. 5.
· Create a business incubator.

· Promote a business that “exports” goods or services from the community, thereby increasing the flow of cash into the community.

· Promote employment in the fields of technology and innovation, so as to build on regional resources.
· Utilize products or services furnished or created by residents or businesses within the community.
Help produce an atmosphere of order and prosperity in TID No. 5. 

· Downtown Economic Development Fund Application

(To be completed by the Applicant)

Application for (check the appropriate program area):

Property Loan Program





____________

Façade and/or Exterior Loan Program



____________

Date Submitted_______________________________________

Applicant Name __________________________________________________________

Address _________________________________________________________________

City / State / Zip __________________________________________________________

Phone ______________
Fax ______________

Email __________________

Project Description (Attach site plans, renderings, photos, etc.)

Business History (Provide a brief history of business, ownership, and any other development projects or other information that indicate the ability to undertake this project.  Please attach additional pages if necessary.)

Community Benefits (Briefly describe how the proposed project will benefit the City)

Statement of Financial Need (Provide estimated project costs, available financial resources, private funding match, gap, etc; please include statements regarding the assistance requested.)
Source of Private Financing

Financial Institution___________________________________________________________

Address ____________________________________________________________________

City / State / Zip _____________________________________________________________

Contact Person ______________________________________________________________

Phone _________________________
Fax _________________________

Email _________________________________

Loan Amount $_____________________

Loan Conditions / Notes:
__________________________________________________





__________________________________________________





__________________________________________________

Total Project Cost


$___________________

Total Owner Equity in Project
$___________________

Total Assistance Requested

$___________________

I / We hereby authorize the above referenced financial institution to release my financial records to the City of Evansville Redevelopment Authority and/or their representatives.  I / We also authorize the institution and/or RDA to perform a credit rating check.

___________________________________________________________________________

Signature of Applicant(s)







Date

(To be completed by the RDA Executive Director)

Proposed Development Start Date




__________________

Current Total Property(s) Equalized Value (Pre-Construction)
$_________________

Estimated Total Property(s) Equalized Value (Post-Construction)
$_________________

Increase in Total Property(s) Equalized Value


$



Tax Rate on Equalized Value









Estimated Annual Tax Increment




$



Business Type (e.g. Retail, Service, etc.)



__________________

Existing Business Employment Figures (Total FTE)


__________________

Average Employee Hourly Wages




$_________________

Number of Existing Housing Units




__________________

Estimated Average Price Per Unit (rental or sale)


$_________________

__________________________________________________
Application Review Date
_______________________________

RDA Decision
 / Comments
___________________________________________________

___________________________________________________

___________________________________________________

Amount Awarded






$_________________

Dates Funds Distributed





__________________

Project Completion Date





__________________

Current Total Property(s) Assessed Value (Post-Construction)
$_________________

Business Type (e.g. Retail, Service, etc.)



__________________

Existing Business Employment Figures (Total FTE)


__________________

Average Employee Hourly Wages




$_________________

Number of Current Housing Units




__________________

Average Price Per Unit (rental or sale)



$_________________

Attach Relevant Exhibits (e.g. Developer’s Agreement, Collateral Documents, Amortization Schedules, etc.)
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