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The following programs are recommended for implementation in the City of Evansville Parks System. Capital improvements and purchases needed to establish these programs have been planned for in the Parks Improvements Projects list.

1. Implement an annual upgrade and replacement program for playground equipment and play areas.

2. Address the maintenance needs of Lake Leota and Allen Creek.

3. Maintain water based pool activities and programs to include water aerobics, water sports, infant and pre-school swimming classes, and programs for senior citizens.

4. Maintain general recreational activities geared toward elementary and middle school children to include pool parties and the summer recreation program.

5. Work with the Evansville School District to pool resources to provide quality programs that are well staffed and well managed.

6. Hire a Recreation Director to coordinate activities, programs, and events and to teach soccer, tennis, volleyball, horseshoes and games for children.

7. Provide adult sports programs to include aerobics, men's softball leagues, and horseshoe pitching leagues.

8. Develop a community recreation center with activities for youth, teens and adults.

9. Encourage service organizations to develop a "Friends of the Parks" program to help with improvements and beautification of the parks. (i.e. Earth Day, Arbor Day, Clean-Ups)

10. Continue to make handicapped accessibility improvements.

11. Pursue grant funds where appropriate to stretch the City's tax dollars.

Park Policy Recommendations

After careful review of the current park programs, procedures and policies, the park maintenance program, and the recommended park improvements, the City of Evansville Park and Recreation Board developed a set of policies for planning, operating and maintaining the City's Park system.

1. The City's Parks should be made available to all age groups by creating programs and activities for people of all age groups, including older teens, adults and senior citizens. Emphasis should be placed on providing open space and recreational activities including baseball, badminton, hiking, running, skating, soccer, softball, tennis, horseshoes, and volleyball.  Areas and facilities that can support “lifetime” recreational activities for the less athletically inclined should receive as much emphasis as those for team sports and the well-conditioned athlete.

2. The City's Parks should be made available to all individuals by providing entrances and restrooms for the handicapped and easy access to the pool for disabled individuals and senior citizens.

3. The City's Parks should be kept open all year long, to the extent possible.  Obviously the Veterans Memorial Pool is a warm-weather activity.  In the upper Midwest, winter activities should be a part of recreation planning.  If Lake Leota is refilled, ice-skating and ice-fishing uses must be carefully monitored for safety.  Future path and trail development can provide many opportunities for cross-country skiing uses.

4. Youth programs should be provided as equally as possible for both boys and girls.

5. City Officials should encourage local service organizations, interest groups, businesses and individuals to contribute volunteer labor and donate materials to assist in defraying the costs associated with maintaining the beauty of the parks and schools. 

6. Emphasis should be placed on encouraging the use of bicycles for recreation, as well as non-motorized transportation from homes to schools, parks, businesses, and places of employment within the city, and providing cycling connections to regional bike trails such as the Wisconsin Bikeway and the Sugar River Trail. 

7. Current City Park facilities should be improved and updated, using the Parks Improvements Projects List as the guide to future planning.

8. The Parks Improvements Projects List should be incorporated in the City of Evansville's Capital Improvements Plan each year.

9. The City should look beyond its present corporate boundaries for land suited for active play recreational development. Advance planning will give added assurance that land best suited for recreational needs will be preserved for public use.  Collaboration with other communities and governmental units should be a priority.

10. The City should recognize that environmental corridors within and adjacent to the City may be utilized in the future as open, possibly public space and consider acquiring such lands as may be come available.

11. The City Parks Department should organize the replacement of trees in City Parks so that species and varieties are grouped into coordinated tree-scape patterns. Higher emphasis should be placed on the aesthetic function of parks.  Buffers of trees or tall shrubs around playfields and at park borders enhance these areas and reduce conflicts between dissimilar land-use areas.

12. Planning for parkland acquisition and development of outdoor recreation facilities for school-owned sites should be coordinated between the Evansville School District and the City of Evansville.

13. The provision for land dedication and money-in-lieu of land in the City of Evansville Land Division Regulations should continue to be fully utilized to implement park expansion and facility improvement within the City.

14. Acquisition of land adjoining any City Park should be considered when this land or funding to purchase this land becomes available. 

15. Potential funding sources for expansion and improvement of the City’s Park System should be explored and utilized whenever possible.

16. Fees charged for various uses of the Veterans Memorial Pool should be kept as low as possible.   In the aggregate, these fees should be maintained very close to 50% of the rolling 3-year trailing average of expenses.  In addition, fees charged to residents whose incomes are below the Federal poverty guidelines, should be approximately 25% of the regular fees.

17. The Evansville Park Board should update the land acquisition and park improvement projects lists annually and update this Comprehensive Parks and Outdoor Recreation Plan every five years as required by the State of Wisconsin Department of Natural Resources to remain eligible for State matching funds.

Proposed Parks Improvements Projects

A comprehensive list of possible improvement projects for the City's Parks is provided in Table 12. This list of potential projects was derived from a brainstorming session conducted by the Park and Recreation Board.  The projects are grouped by park. Six criteria were applied to each project, and each Park Board member assigned points ranging from one (1) to five (5) to each project.  The sum of the results for each project is also shown in Table 12 on pages 26-27.  Based on these point totals as well as what seems reasonable, given current and probable future conditions in the city, a set of projects to be completed in the span of this five year plan is proposed by the Park and Recreation Board. 

	Table 12.  Park Improvement Projects: 2007-2011; Point Values assigned by Park & Recreation Board Members

	Park Name, followed by suggested improvements.
	Safety,

ADA, Liability
	Number of Users
	Cost
	Changes Maint.& Staff Needs
	Enhance City’s Beauty
	Urgency
	Total

	Brzezinski Park
	
	
	
	
	
	
	

	Install modern swing; increase “soft” area
	20
	16
	10
	13
	14
	12
	85

	Countryside Park
	
	
	
	
	
	
	

	Player benches for ball field
	13
	13
	10
	12
	11
	9
	68

	Increased bleacher seating
	15
	20
	13
	13
	12
	13
	84

	Landscaping along south fence.
	18
	18
	10
	15
	18
	15
	94

	Franklin Park
	
	
	
	
	
	
	

	More landscaping
	10
	20
	11
	11
	16
	11
	79

	“Gateway” to city, information kiosk & shelter
	10
	20
	11
	12
	22
	12
	87

	Leonard–Leota Park
	
	
	
	
	
	
	

	Restore Lake Leota to 10’ depth
	13
	21
	19
	10
	29
	26
	118

	Restore creek-bank retaining walls
	20
	27
	21
	18
	30
	25
	141

	Restore stonework elsewhere in park
	17
	23
	17
	8
	26
	20
	111

	Repave park roads
	23
	26
	20
	11
	19
	15
	114

	Make bike/hiking path around lake
	16
	21
	19
	18
	24
	18
	116

	Add equipment to skate park
	12
	13
	15
	18
	10
	11
	79

	Reduce upstream silt infiltration to lake
	10
	22
	20
	10
	13
	14
	89

	Tree-planting plan and maintenance
	14
	25
	16
	15
	25
	16
	111

	Shelter over old shuffleboard court
	13
	11
	12
	11
	12
	11
	70

	Directional signage at entrance
	13
	20
	10
	9
	17
	11
	80

	Another park exit for safety
	28
	28
	12
	11
	20
	16
	115

	Outfield fence on upper diamond
	9
	13
	13
	11
	14
	10
	70

	More solar heating for pool
	13
	23
	16
	11
	12
	15
	87

	Plantings along railroad track edge of park
	11
	19
	14
	11
	23
	10
	88

	Add drinking fountains
	18
	19
	16
	15
	15
	15
	98

	More dog-waste receptacles
	8
	11
	9
	8
	15
	9
	60

	Emergency (911) call button of some kind
	21
	20
	13
	10
	7
	12
	83

	More recycling bins
	14
	18
	11
	12
	10
	13
	78

	Shift lower diamond for longer fences
	22
	17
	13
	11
	6
	9
	78

	Speed control for vehicles driving in park
	11
	18
	18
	13
	10
	15
	85

	Night-time safety lights for walkers/runners
	26
	18
	19
	13
	20
	12
	98

	Seminary Park
	
	
	
	
	
	
	

	Organized physical fitness park
	12
	12
	11
	14
	12
	12
	73

	Community garden
	10
	15
	6
	12
	14
	8
	65

	Shade garden near Church St. entrance
	10
	15
	8
	14
	20
	8
	75

	Permanent benches, picnic table, grill
	16
	16
	10
	11
	15
	11
	79

	Identification sign
	10
	12
	6
	10
	11
	7
	56


(Table 12 continues on next page.)

	Table 12 (Cont’d.)  Park Improvement Projects: 2007-2011; Point Values assigned by PRB Members

	Park / Improvement
	Safety,

ADA, Liability
	Number of Users
	Cost
	Changes Maint.& Staff Needs
	Enhance City’s Beauty
	Urgency
	Total

	West Side Park
	
	
	
	
	
	
	

	Construct shelter and restrooms
	13
	19
	14
	22
	15
	18
	101

	Pave current access road to well house
	27
	25
	18
	15
	17
	18
	120

	Install baseball field with 300’ fences
	13
	19
	19
	18
	15
	19
	103

	Landscape park
	11
	15
	16
	19
	24
	20
	105

	Install basketball/ice-skating court
	9
	14
	14
	10
	14
	13
	74

	Access/parking off Porter Road
	21
	18
	18
	18
	12
	18
	105

	Install Parking lot 
	22
	23
	20
	17
	14
	19
	125

	Install Playground equipment
	21
	22
	20
	17
	20
	21
	121

	Soccer field amenities
	12
	20
	16
	17
	15
	18
	98

	Identification sign
	8
	17
	7
	8
	16
	15
	71

	Maintenance shed for equipment storage
	17
	16
	18
	14
	13
	20
	98

	Wind Prairie Park
	
	
	
	
	
	
	

	Install permanent benches along mowed path
	14
	9
	10
	12
	14
	8
	67

	Proposed Dog Park
	10
	11
	14
	14
	11
	12
	72


It is clear from these rankings that the PRB considers preservation and enhancement of Lake Leota Park and completion of the new West Side Park to be its highest priorities.  While not taking these projects in precisely the order one might take from the numeric totals above, consideration of these totals and the 2007 budget passed by the Evansville Common Council, together with discussion of possible ordering of the projects, led the PRB to prepare a plan implementation as discussed in Chapter 6 of this document.

Map 7, on the following page, shows the concept plan for the new West Side Park, as approved after substantial citizen input, on October 10, 2005.
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