Evansville Park and Outdoor Recreation Plan; Adopted 3/13/07


Appendix A: Park Operation and Maintenance

	
	January - March
	April - May
	June-August
	September - October

	General  

Maintenance

Staffing
	Park Maintenance

Supervisor
	Park Supervisor & one Public Works employee as needed
	Park Supervisor & two or three seasonal employees
	Park Supervisor & one Public Works employee as needed

	
	Snow-plow park roads
	Rake Lawn & mow
	Mow and trim grass
	Mow and trim grass as necessary

	
	Clear snow off lake for ice-skating
	Clean & open restrooms
	Prune bushes and trees
	Re-seed lawn where needed

	
	General Maintenance
	Prepare flowerbeds
	Trim brush near lake & railroad tracks
	Perform normal maintenance to grounds & equipment.

	
	Clean up trash as necessary
	Clean & install playground equipment
	General cleaning, painting & maintenance
	Begin shut-down of park facilities

	
	
	Clean & open Tennis Courts
	Water trees, shrubs, flowers as needed
	Winterize park maintenance equipment and facilities

	
	
	Clean & open Sand Volleyball
	Remove weeds
	Prepare warming house

	
	
	Clean creek & canals
	Place mulch around trees & shrubs
	Shut off water & clean lines

	
	
	General maintenance, repair & painting
	Patch creek retaining walls
	Perform patch work on creek retaining walls



	
	
	Clean & prepare maintenance equipment
	Replace & repair playground equipment
	Clean and store grills, picnic tables, and trash containers

	
	
	Clean & place picnic tables
	Clean shelters and picnic tables
	Rake leaves

	
	
	Clean & repair shelters
	Remove trash daily
	Winterize park store & board up windows

	
	
	Turn on water by 4/15
	Clean & repair maintenance area
	Store maintenance equipment

	
	
	Clean & repair water fountains
	Re-gravel shoulders of park roads & parking areas
	Secure maintenance shop area

	
	
	Patch & repair roads
	Clean & repair ball diamonds, tennis courts, volleyball court and basketball court
	Complete capital improvement projects

	
	
	Clean & open maintenance area
	Supervise small capital improvement projects
	

	
	
	Clean & set up grills
	
	

	
	
	Plant new trees
	
	

	
	
	Clean & repair baseball/softball fields
	
	

	
	
	Re-seed grass
	
	

	
	
	Assist Pool Director with pool maintenance
	Assist Pool Director with general maintenance and repairs
	Assist Pool Director as necessary


Appendix B: Pool & Park Store Operation and Maintenance

	
	January - March
	April - May
	June-August
	September - October

	Pool  

Maintenance

Staffing
	Pool Director
	Pool Director & one seasonal employee
	Pool Director & 

twelve seasonal employees
	Pool Director

	
	Revise pool operations manual 
	Drain and clean pool
	Open pool on June 1st
	Perform final repairs, maintenance & winterizing

	
	Revise park store operations manual
	Paint pool & shower rooms
	Supervise pool and park store operations according to operations manuals
	Prepare income/expenses report on pool and park store operation

	
	
	Repair pool surface & filtration system
	Shut down pool during last week of August
	

	
	
	Fill pool, check system & heating unit
	Prepare budget for following year
	

	
	
	Install ladders, boards, guard chairs and slide
	Winterize and store equipment
	

	
	
	Hire & train lifeguards & other seasonal employees
	Paint and clean as necessary
	

	
	
	Send out notices to residents in W&L Bill
	
	

	
	
	
	
	


Appendix C. Statutes Governing Park and Recreation Board

Wisconsin State Statutes § 27.08 provides that any “city may by ordinance create a board of park commissioners” and further describes the powers of such a board.  It is reproduced below:

___________________________________________________________________

27.08 City park board, powers.

27.08(1)      

(1) Every city may by ordinance create a board of park commissioners subject to this section, or otherwise as provided by ordinance. Such board shall be organized as the common council shall provide.

27.08(2)      

(2) The board of park commissioners is empowered and directed:

27.08(2)(a)      

(a) To govern, manage, control, improve and care for all public parks, parkways, boulevards and pleasure drives located within, or partly within and partly without, the corporate limits of the city, and secure the quiet, orderly and suitable use and enjoyment thereof by the people; also to adopt rules and regulations to promote those purposes.

27.08(2)(b)      

(b) To acquire in the name of the city for park, parkway, boulevard or pleasure drive purposes by gift, devise, bequest or condemnation, either absolutely or in trust, money, real or personal property, or any incorporeal right or privilege. Gifts to any city of money or other property, real or personal, either absolutely or in trust, for park, parkway, boulevard or pleasure drive purposes shall be accepted only after they shall have been recommended by the board to the common council and approved by said council by resolution. Subject to the approval of the common council the board may execute every trust imposed upon the use of property or property rights by the deed, testament or other conveyance transferring the title of such property to the city for park, parkway, boulevard or pleasure drive purposes.

27.08(2)(c)      

(c) Subject to the approval of the common council to buy or lease lands in the name of the city for park, parkway, boulevard or pleasure drive purposes within or without the city and, with the approval of the common council, to sell or exchange property no longer required for its purposes. Every city is authorized, upon recommendation of its officers, board or body having the control and management of its public parks, to acquire by condemnation in the name of the city such lands within or without its corporate boundaries as it may need for public parks, parkways, boulevards and pleasure drives.

27.08(2)(d)      

(d) To change or improve all parks, parkways, boulevards or pleasure drives within the city limits, controlled by the board, at the expense of the real estate to be benefited thereby, as provided in s. 27.10 (4).

27.08(3)      

(3) In any city having no board of park commissioners its public parks, parkways, boulevards and pleasure drives shall be under the charge of its board of public works, if it has such last named board; otherwise under the charge of its common council. When so in charge, the board of public works or the common council may exercise all the powers of a board of park commissioners.

27.08(4)      

(4) In every city having no city plan commission under s. 62.23 (1), the common council may provide that the board of park commissioners, if there be such board in the city, shall have the powers enumerated in s. 62.23 (2) and (17). The territory over which the city is given platting jurisdiction by s. 236.10 (1) (b) 2 shall for street, park, parkway, boulevard, pleasure drive and platting purposes be extended to 3 miles beyond the city limits. For the purpose of carrying out s. 62.23 (2) in said extended zone the common council may appropriate out of any available fund a sufficient sum to be used by said board for hiring engineers, surveyors and draftsmen, and other necessary help and assistants in making a comprehensive map of the said city and zone so as to put in concrete form the ideas of the said board as to how future dedications, openings and plattings of streets, highways, boulevards, pleasure ways and parks, or other public improvements or thoroughfares, shall be made; which said map, when adopted by the common council, shall serve as an advisory guide to the said board of park commissioners in making recommendations to the common council in the future as to approving plats, and shall not be departed from except in cases of necessity or discovered error therein.

27.08(5)      

(5) Whenever the common council of any city determines to improve any street, avenue or boulevard, the board of public works, or if there be no such board, the officer or officers authorized to make such improvement, may, as a part thereof set aside a portion of such street, avenue or boulevard for park purposes, and determine, subject to the approval of the board of park commissioners, if there be such a board, in what manner the portion so set aside shall be improved. The damages and benefits resulting from such entire improvement, including the cost of the improvement of the part of such street, avenue or boulevard so set aside shall be assessed to the several parcels of land affected thereby as provided by law in such city for such assessments. Any report required to be made and filed respecting such improvement shall include a detailed statement of said determination and the approval thereof by said board.

27.08(6)      

(6)

27.08(6)(a)      

(a) The board of park commissioners of any city may conduct public concerts within its public parks and pay the expenses thereof out of the park fund. A fee for admission may be charged for the purpose of defraying such expenses in whole or in part.

27.08(6)(b)      

(b) The board of park commissioners of any city of the 1st class where there has been hitherto established a driving club or similar organization in connection with any park under the direction of said board of park commissioners may conduct horse races and driving exhibitions within its public parks and pay the expenses and cost of trophies therefore out of the park fund. A fee for admission may be charged for the purpose of defraying such expenses in whole or in part. Chapter 562 does not apply to any race under this paragraph.

Further, § 27.09 – 11 describe other aspects of the responsibilities of the Park and Recreation Board.  These are not reproduced here but may be found at the following URL on the Internet. 

http://www.legis.state.wi.us/rsb/stats.html
Appendix D: Evansville City Ordinances

The Evansville Municipal Code Chapter 86, Section 86.31 creates a “Park and Recreation Board” of the city.

The entire Chapter 86 of the Evansville Municipal Code is reproduced below:

---------------------------------------------------------------
ARTICLE I. IN GENERAL

Sec. 86-1. Penalty.

Except as otherwise provided, any person who shall violate any provision of this chapter shall be subject to a penalty as provided in section 1-11.

(Code 1986, § 19.15)

Sec. 86-2. Personnel.

(a) Aquatic director.   

(1)   Appointment.  The aquatic director shall be appointed annually by the city administrator in consultation with the appropriate department head and committee. 

(2) Powers and duties.  The aquatic director shall exercise the powers and duties as authorized by the Water Safety Institute, the American Red Cross and the city administrator in consultation with the appropriate department head and committee. 

(b) Little League/softball/baseball director.   

(1) Appointment.  The Little League/softball/baseball director shall be appointed annually by the city administrator in consultation with the appropriate department head and committee. 

(2) Powers and duties.  The Little League/softball/baseball director shall exercise the powers and duties as authorized by the park and recreation board. Those duties shall include responsibility for coordinating and scheduling all baseball and softball tournaments and the maintenance and preparation of the baseball diamonds for all scheduled ball games and tournaments. 

(c) Recreation director.   

(1) Appointment.  The recreation director shall be appointed annually by the city administrator in consultation with the appropriate department head and committee. 

(2) Powers and duties.  The recreation director shall exercise the powers and duties as authorized by the park and recreation board. 

(Code 1986, § 19.08)

Sec. 86-3. Closing hours for parks.

(a) All parks shall be closed at 10:00 p.m. each day, except as otherwise provided in this section.

(b) No person shall enter, frequent or loiter in any park between 10:00 p.m. and 6:00 a.m., except when public functions are being held in such park. For the purpose of this section, public functions shall constitute those functions for which the floodlights in the lower park have been turned on by the proper park officials for other public meetings, picnics or gatherings held pursuant to subsection (c) of this section. After all such occasions, no person shall remain in such park more than one-half hour after the termination of such functions or occasions.

(c)   Persons or organizations desiring to hold public meetings, picnics or other public gatherings in any park which shall necessitate remaining in the park later than 10:00 p.m. shall apply for permission for such function to the chairperson of the park and recreation board or such other person as the park and recreation board may designate. Such application shall state the hour at which such function shall terminate.

(d)   Park hours shall be extended to 11:00 p.m. during the summer season (June through August).

(Code 1986, § 19.02; Ord. No. 1998-8, § 1, 7-14-1998)

Sec. 86-4. Free participation in recreational programs.

The city shall allow all residents of the city school district under 18 years of age to participate free of charge in city-sponsored regular recreational programs in any year in which donations or contributions to the city's recreational department equal or exceed $10,000.00.

(Code 1986, § 19.06)

Sec. 86-5. Permit for park use.

(a)   Any individual, group or organization that wishes to reserve for use any public park or park facilities is required to notify the park and recreation board in writing at least 30 days before the date of the event. Upon park and recreation board approval, the individual, group or organization shall obtain a permit from the office of the city clerk-treasurer and pay all applicable fees. A deposit of $100.00 shall be paid to the city clerk-treasurer at least 72 hours before the event and shall be held until the park areas used are cleaned up and restored to prior condition to the satisfaction of the city within 24 hours after the event. Upon inspection by the city designee, the deposit may be refunded. Should the area require cleanup or restoration by the city, the deposit shall be forfeited and any additional expenses incurred by the city shall be the responsibility of the individual, group or organization.

(b)   All recreational activities sponsored by the city recreation department shall be subject to section 86-4, except aquatic activities and instruction and all Little League and softball instruction and related activities.

(Code 1986, § 19.07)

Sec. 86-6. Reservation of ball diamonds.

(a)   Any person wishing to reserve any city ball diamond for any activity in any city park shall first receive park and recreation board approval.

(b)   Persons having received park and recreation board approval shall then pay a nonrefundable fee to the office of the city clerk-treasurer at least 72 hours before such activity is commenced. The amount of such fees shall be as established by the council from time to time by resolution and as set forth in appendix A.

(c)   Upon payment of the fees, the city will furnish the use of the ball field, ball diamond lights and properly maintained accessories and bases. The fees are to cover the cost of ball field maintenance, the cost of ball diamond preparation and utility costs.

(d)   The use of the press box/concession stand and scoreboard will require park and recreation board approval and a deposit fee of $100.00 payable at least 72 hours before the activity to the office of the city clerk-treasurer. The deposit is refundable, provided the building is restored to its prior condition to the satisfaction of the city after inspection by the city designee.

(e)   All public school functions and public school athletic programs of the city school district, the city and the functions of Base Ball Youth of the city shall be exempt from the fees. However, these entities shall notify the park and recreation board in writing 30 days in advance of any scheduled activity.

(Code 1986, § 19.04)

Sec. 86-7. Permit for commercial activities in parks.

(a)   No person shall offer any merchandise for sale or operate any stand or place of business within any of the parks in the city unless he shall first have obtained a permit for such operation.

(b)   Application for such permit, stating the dates and hours of operation and type of merchandise to be sold, shall be filed with the city clerk-treasurer not less than 72 hours prior to the first effective date of the permit sought.

(c)   Such permit may be issued by the park and recreation board, which may delegate its authority to issue permits to its chairperson.

(d)   No permit shall be authorized contrary to the city's contractual obligations with the operator of the city-owned park store in Leota Park.

(e)   The provisions of this section shall not apply to the sale of fermented malt beverages for which a license has been issued for a particular picnic or similar gathering pursuant to Wis. Stats. § 125.26(6).

(Code 1986, § 19.05)

Sec. 86-8. Operation of motorboats on Lake Leota.

No person shall operate a boat propelled by a motor in excess of 7 1/2 horsepower on Lake Leota.

(Code 1986, § 19.03)

Secs. 86-9 to 86-30. Reserved.

ARTICLE II. PARK AND RECREATION BOARD*

__________

*Cross references:  Boards, commissions and committees, § 2-191 et seq. 

Sec. 86-31. Established.

There is created a park and recreation board of the city.

(Code 1986, § 19.01(1))

Sec. 86-32. Membership.

(a)   The park and recreation board shall consist of seven members, one of whom shall be an alderperson. The alderperson member shall be appointed by the mayor, subject to confirmation by the council, annually on the third Tuesday of April or as soon thereafter as may be practiced. The six citizen members shall be appointed by the mayor, subject to confirmation by the city council. Two citizen members shall be appointed annually on the third Tuesday of April for a term of three years.

(b)   When the board meets and conducts business, a quorum or majority shall be four members present and four affirmative votes.

(Code 1986, § 19.01(2))

Sec. 86-33. Qualifications of members.

All citizen members of the park and recreation board shall be persons with recognized experience and qualifications and shall hold office until their respective successors are selected and qualified.

(Code 1986, § 19.01(4))

Sec. 86-34. Oath of members.

Citizen members of the park and recreation board shall take the official oath required by Wis. Stats. § 19.01, which shall be filed with the city clerk-treasurer.

(Code 1986, § 19.01(5))

Sec. 86-35. Compensation of members.

The members of the park and recreation board shall be compensated as determined by the city council.

(Code 1986, § 19.01(6))

Sec. 86-36. Vacancies.

All vacancies on the park and recreation board shall be filled for the unexpired term in the same manner as appointment for a full term.

(Code 1986, § 19.01(7))

Sec. 86-37. Removal of members.

Any member of the park and recreation board shall be removed by the mayor for cause.

(Code 1986, § 19.01(8))

Sec. 86-38. Powers and duties.

The park and recreation board shall supervise the management and operation of the parks, lakes and streams in the city as they are now or may hereafter be provided by ordinance. The park and recreation board shall also supervise the management of the city recreation department, Veteran's Memorial Pool, city Little League programs, the park store and the park maintenance department.

(Code 1986, § 19.01(3))

38

